
Functions of Management worksheet 

What do managers do?   

In your own words summarise the main functions of managers. 

 

What traits do these managers need?  Justify your answer using the information given. 

Jenny is managing a business that invests in real estate for her clients. She looks at complexes and advises her clients 

on what to buy and when, with the best possible price. 

What are the most important traits that she needs? 

 

 

 

 

Julie is a young high school student who has started selling her own hand-made jewelry in the local jewelry market. 

What are the most important traits that she needs? 
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Sandy is a CEO of one of the leading banks in the country. She is leading 500 people in her company and is the face in 

front of all the clientele dealing with the bank. 

What are the most important traits that she needs? 

 

 

 

 

Annie and Denise are business partners in one of the largest fast food chains in the country. Lately, they have been 

bombarded with competition and are pushing and shoving their way to remain leaders, retain their successful 

employees and motivate their workforce.   

What are the most important traits that they need? 

 

 

What makes a good manager? 

 

 

Are all decisions as important as each other? The Decision-Making Process 
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Workforce roles   

How do the different roles in an organisation link together? 

 

 

Outcome of having effective managers  

These points could be used as part of your evaluation answers in an examination. 

• To keep costs low 

• To encourage employees and provide opportunities for development 

• To motivate employees 

• To train employees to ensure they become more productive and provide better quality products and 

services. 

• To increase the profits and profitability of the business 

 

Delegation 

• Identify 3 reasons why managers delegate 

 

 

 

• Identify 3 reasons why managers would not delegate 
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